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little real substance. With small appreciation of the full meaning and spirit of the goal toward which the new industrial world is groping, efforts are being made, usually in good faith, to impose cut and dried "profit-sharing" plans, "industrial legislative councils," or "shop committees," on unwilling or apathetic employes. Industry is ever changing and progressing; therefore we can have no uniform, static, nor rigid, "solutions" adaptable to changing conditions and the progressive succession of problems. The thing that is possible and that is truly necessary is the creation of the human machinery or organization, based on broad general principles agreed to by all in the plant, ready at all times to study and meet questions as they arise. The name and form of the organization matter little so long as all individuals in the plant are truly represented and given a real voice in evolving the answers to new or recurring problems and in adapting the aims of the plant to the developing ideals of production and service.
There is, however, the danger of a too sudden reformation and the consequent exercise of an autocratic paternalism in attempting to keep up with the new movement. There must be no "crusade" nor "campaign" which smacks of "uplift," for management and employes today have in common an abhorrence of being "uplifted." Though, .as the result of panicky reaction to industrial unrest, many may try to build the new structure of industry on a foundation of mere emotional sentimentality, there must be a firm economic basis if the structure is to survive. Charity cannot be the compelling motive because it is not the aim to develop the industrial plant into an eleemosynary institution. Moreover, the workers who are seriously and sincerely pressing for a larger and broader participation in industry are not asking, and do not want, to be given things to which they are not entitled as a matter of economic and ethical right. If owners and managers alone determine and define the production that they think will best contribute to the happiness of the individuals involved, and if, with the generous gesture of industrial overlords, they give more freedom and opportunity to workers, the real and higher aims of industry will be degraded.
In the development of the economic basis for the new structure there should be collective or group action, for only thus can the idea of collective responsibility be engendered. Scattered, uncoordinated individual action should be avoided, for